HOBSONS BAY/WILLIAMSTOWN INC
NEWSLETTER OCTOBER 2020

Living in interesting times
In this issue:
√ Acting President’s Report
√ Come to the AGM
√ Course Coordinators Report
√ UMAS
√ Bird watching online
√ Zoom
√ US Presidential Election system
session report
√ Dealing with challenging
behaviours
√ Meet Sandy Guest

In 1966 Robert F. Kennedy delivered a speech that included an instance:
“There is a Chinese curse which says: May he live in interesting times. Like it or
not, we live in interesting times. They are times of danger and uncertainty;
but they are also the most creative of any time in the history of mankind.”
This is very true of U3A Hobsons Bay/Williamstown thus far in 2020. We have
had to cancel face-to-face classes, farewell a long-standing committee,
initiate a new committee, provide some of our activities via Zoom, introduce
new activities via Zoom and hold online meetings to operate and plan for an
uncertain future.
We have been creative and have found we can successfully provide a
service to members via Zoom, a new formatted Newsletter and Newsflash
Updates. We have even been able to recruit a small number of new
members with our online activities.
In addition we have been able to
transition to a new member platform
(UMAS) which will make it easier for
members to join, enrol and keep their
details up to date.

√ Meet Darby Higgs
√ What’s happening next year
√ Christmas party date
√ Communications update

Read all about these changes and
more in the newsletter, including
profiles on two of our members.
Wishing you all well.

Joan Thompson
Acting President

Sad News: Vale Barbara Woodfine.

Hobsons Bay/Williamstown Inc
Email: info@u3ahbwilli.org.au
Website: u3ahbwili.org.au
Mailing Address:
P.O. Box 140,
Williamstown,
Vic 3016

Many of our members will remember Barbara fondly.
She was President of our U3A from 2006 – 2013 and was a
great supporter of our U3A and many other charitable
organisations. Barbara became ill this year and moved to a
nursing home where she deteriorated very quickly and died
from COVID 19.on 25th July, 2020.

Good News: Congratulations Ken Grattan & Flo Light.
We are very pleased to announce that Ken and Flo
have become engaged. Ken and Flo are long standing
members of our U3A, and both have put in sterling work on
the Committee. They are waiting till COVID19 restrictions are
lifted to arrange their wedding.
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Come to the AGM

You are invited to attend the U3A Hobsons
Bay/Williamstown Annual General meeting and
Special Meeting to be held by Zoom on
Tuesday 17th November commencing at 4.00pm.
Why you should attend
Unfortunately, we are not able to have our AGM in
person this year. However, it is important that you still
attend online.
This is the main forum each year where you can vote
on motions concerning the future running of your U3A
and also vote for candidates nominated for Committee
positions.
It’s also an opportunity for you to hear about our
performance over the past year, what activities were
able to run during the COVID pandemic and to receive
an update from the President on future initiatives and
planning.
At the end of the AGM we have an exciting guest
speaker Terry Bracks who will speak about Western
Chances. This is an organisation which helps young
people, who are facing financial barriers, achieve their
potential.
How to attend
This is the Zoom link to use to attend the meeting.
https://us02web.zoom.us/j/83676113733?pwd=VlUrMXBvZ
Ww4QjJpNERtMUdWQ2dzQT09
Meeting ID: 836 7611 3733 Passcode: 447584
You will also be sent an email with this link and
instructions to join by video or phone.
If you need any help with Zoom please contact us.
If you are unable to attend but wish to assign your
proxy vote*, please complete the Proxy Form and
return to infor@u3a.org.au by 13 November

4.15pm 17th November: Annual General Meeting
Agenda on website*
The AGM will receive the annual report and financial
statements. The President and Course Coordinators will
give their reports and there will be an opportunity to
endorse the following:
•
the Action Plan 2021-2023
•
proposed Life Memberships
•
2021 Membership Fees
Policies & Procedures:* A number of new policies have
been approved by the Committee to provide an
institutional framework for the U3A ensuring clear, fair
and consistent way of operating. The Committee has
developed these policies working closely with U3A
Network and other U3As.
•
•

Code of Conduct and Grievance Policy.
Enrolment Policy and Membership Terms and
Conditions

Management Committee
One of the most important
functions at the AGM is to elect our
new Committee.
Composition of the Committee
After endorsement in the Special
Meeting, there will be four
executive positions: President, VicePresident, Secretary and Treasurer, and up to five
ordinary positions to be filled.
Get involved: If you are a financial member and wish to
contribute to running your U3A, you can nominate for
any one of these positions. Associate members are not
entitled to vote and therefore cannot be Committee
members (Constitution point 14 and 49)
Nominees need a proposer and a seconder, and the
nomination form can be found on the website. If you
want more information, talk to one of the current
Committee to get an idea of what is involved.
Election of the Committee
At the AGM all positions are declared vacant and
nominations are called for the four executive positions
and up to five ordinary positions.

Format of the Meeting
4.00pm 17th November: Special Meeting Agenda on
website*

The AGM will elect the 2021 Committee following the
receipt of nominations. If only one nomination is
received for a vacant position, the person nominated
shall be taken as elected.

Under Section 31of the Constitution, the Committee has
called a special meeting to amend the following
changes to the Constitution.

If more than one nomination is received, a secret ballot
will be held using the Zoom ballot tool.

•
•
•
•
•

Point 1 Name: U3A Hobsons Bay/Williamstown
incorporated
Point 2 Purposes: See Plan on website*
Point 3 Financial Year: Calendar Year 1st Jan to 31st
December
Point 14 Associate Member: Add Life Member
category
Point 44(e) Composition of Committee:
Specify number of ordinary Committee members:
Up to five (5) ordinary Committee members

*Documents Available Online
https://u3ahbwilli.org.au/about-us/
1. Special Meeting & AGM Agenda
2. AGM Minutes 2019
3. 2020 Annual Report
4. Proxy Voting Form
5. Committee Nomination form
6. Model Constitution
7. Policies
8. Planning Documents

After the AGM:
Well-known and
respected
Williamstown resident
Terry Bracks will give
us a talk on Western
Chances and the
role they play in
Terry Bracks
helping young
people who are facing
financial barriers achieve their potential.

We do need people to step up and convene activities.
This can range from a weekly activity to a one-off
session or visit to a gallery, etc. We will be running a
workshop in late November to support our current
convenors and hope to involve other members who
are even vaguely contemplating convening an
activity.

… and then join us for a chat and virtual cocktail hour.

Thanks to Ruth Patching for
assistance with Zoom
administration and Committee
and members for their support and
encouragement.

Course Coordinator’s Report

Phil Quinn
members@u3ahbwilli.org.au

The biggest news is the obvious- COVID19 stopped all
our activities very early in the year. A number of weekly
and monthly activities were then conducted online,
primarily via Zoom including: Conversational French,
Tuesday Writing Group, Current Affairs, both Cryptic
Crossword groups, Book Club 1 & 2, Trivial Pursuit, Bird
Watching (really Bird ID), Seniors Social Program and
How to Write a How-to
Book. Of these the
second Book Club and
the latter 4 activities were
new for 2020.
Two other activities are
on hold pending
restrictions being lifted on
face-to-face activitiesCamera Club and
Drawing & Sketching. The
Jig-saw Exchange
continued and was very
popular.

Kerry Lewis completes a
3000-piece jigsaw

One-off activities conducted via Zoom in 2020
included: Real Estate Market Overview, Dealing with
Challenging Behaviours, Design (led by a local
architect), Accentuate the Positive and US Presidential
Election System.
We also ran two Planning Workshops – one via Zoom,
the other face-to-face.
The feedback from those outside our U3A is that we
have been very active and embraced Zoom and other
technologies with gusto. Given the circumstances we
have faced we have prospered. We have still recruited
new members through this period and now number 145
members, about 32 more than the start of the year and
a 28% increase. So well done everyone!
The future of face-to-face activities is still not clear and
will depend on restrictions being lifted, members taking
required pre-cautions when involved in activities and
whether convenors feel safe to meet again face-toface.

Revitalised U3A Website and Membership
Management System (UMAS)
You may have discovered that we now have a
revitalised website. https://u3ahbwilli.org.au/
There is lots more content
about classes and other oneoff activities as well as helpful
tips about using Zoom etc.
Keep checking in to see what
is new.
Many of you have now
logged in to our new portal
for the U3A Membership
Management System (UMAS).
UMAS is used by around 40 other U3As in Victoria.
The new membership system is linked to our U3A
website and will allow you to securely view your details
and enrol in courses online via the Members Portal.
This will be the way you re-enrol for 2021. Enrolments will
also be at open at the Cottage for members who
would prefer drop-in and enrol face-to face. This will be
subject to COVID procedures.
This membership system will simplify membership
management and course registration.
If you haven’t yet tried, have a go to update your
details and add your emergency contact details. On
the U3A website click on top right Member Login. You
will need your membership number which was emailed
to you late September. For assistance email
Sue Dawkins
info@u3ahbwilli.org.au

I am positive we can and will conduct face-to-face
activities in the newly renovated Cottage from
February next year with suitable pre-cautions. We may
play Mah-jong in masks but we will be safe!
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Bird-watching online
Before Covid-19 restrictions were
again in force, I was out walking
with our Social Walking Group
and talking to Sue Myers, we
came up with the idea of a Birdwatching activity.
After publicising the activity and
generating some interest in the
idea were all set to meet at
7.30am on a cold Williamstown
An online bird
morning. We planned to walk from
the end of Bayview Street to
identify birds along the lakes behind the Range and
down to the bird hide at the end of Maddox Road.
However, Covid-19 restriction meant that we had to
postpone the activity.
We then decided to turn the activity into Bird-ID. So, we
now meet via Zoom to learn about local birds, where to
see birds in the local area and to share stories of birds
we have seen around the area.
The group meets fortnightly and has a membership of
15 people. Our next meeting on October 14th will be
our sixth session. As we have covered the identification
of many of the local birds, we are beginning to invite
guests to talk to us about birds.
Hayden Raysmith recently joined us to talk about how
he started a log of birds he has identified in the local
area that now numbers over 50 species since ‘lockdown’. I had a very excited phone message recently to
say that an Azure Kingfisher had spent a half an hour in
his garden (he is in Osborne Street)!
There is room for
more in our group
and hopefully we
can actually go out
together soon and
identify birds from
what we have
learnt together. The
Zoom based version
of Bird-watching is
Azure Kingfisher
on Wednesday
afternoon, from
4.30pm – 5.30pm. Interested members can enrol
themselves via UMAS for Members or by contacting me
at info@u3ahbwilli.org.au
Phil Quinn

Zoom

If you would like to take part in a
Zoom online session, but are unsure
about joining a Zoom class, we
have instructions on the U3A
Hobsons Bay/Williamstown website
that will lead you through joining in a
class step-by-step
https://u3ahbwilli.org.au/how-to-use-zoom/

Is the American presidential election
system understandable, broken or
beyond repair?
David Considine lived and taught in the USA for forty
years. His academic focus was Media Studies and
Politics. We were very fortunate to have David
explaining and discussing how the American
Presidential system works in an online Zoom session in
early October.

As he said “Fifty states, and fifty different ways of doing
things!” We now know a lot more about the Electoral
College, and the part it plays in electing the President.
We are hoping that David will give us an overview and
analysis of the results after what must surely be the most
brutally fought election in recent history. Watch out for
an announcement in an upcoming newsflash.

Dealing with challenging situations
Who hasn't experienced an awkward situation or
needed to handle a challenging workmate or relative?
The recent Zoom
session was
designed specially
for convenors, but
it was open to all
members and was
developed by
U3A in response to
requests for
advice.
It was not all serious though. We had some interactive
and fun role play about a fictional book group. We
learned afterwards that U3A Hobsons Bay/Williamstown
won a virtual Oscar for our hamming it up acting skills!
We not only picked up some tips in this Zoom session,
which was focused on U3A activities, but it was the
impetus to formalise our Code of Conduct and
Grievance policies working closely with U3A Network
and other U3As.
The policies follow best practices and principles of the
U3A network and can be found on our Website:
https://u3ahbwilli.org.au/policies-and-procedures/
.
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Meet Sandy Guest
Sandy was originally
persuaded to join
U3A through
contacts she had at
the local Bayfit
Gym. She said, “I
thought it was an
interesting way of
making new friends
and at the same
time learning
something new in a
casual way.”
Many of you would know Sandy through the U3A Film
Group she co-convenes with Kerry Lewis. And for those
members who participated in the two Strategic
Planning meetings in February and July, you will also
remember Sandy for her excellent facilitation skills.
Sandy grew up in the province of Alberta in
Canada. “My ties with Canada remain strong as my
family, including one of my sons and his family, live in
Vancouver,” Since arriving in Australia in the 70s I have
maintained close ties to Canada and have lived and
worked in Canada during the 80s and 90s.”
Sandy’s professional life encompassed two careers. The
first half was as a secondary/TAFE teacher in Australia
and Canada. The second half was in the Public Sector
with the Department of Primary Industries.
Since retirement, Sandy has not slowed down. Naturally
enough having a Canadian-born mother, both of her
sons have been avid participants in field hockey at the
local, national and international level as players and
coaches. Sandy has been an active volunteer with the
sport in Shepparton, with the Altona Hockey Club
locally and Field Hockey Canada.
As well, she participates as a volunteer with Leadership
Victoria, primarily involved with the African-Australian
Community. Sandy is currently working with an
organisation called Incubate whose vision is to enable
young African Australians to reach their full potential.
Sandy says, “The connections I have made with this
community have broadened my understanding of the
challenges faced by this amazing group of young
leaders.”
She is also a member of a local group
called Grandmas Across Borders who support
Grandmother's in Africa raising their grandchildren due
to the devastating effects that HIV has their families
When asked what she will do when COVID 19
restrictions are lifted, Sandy said, “Get back to the gym
and have some weekends away with family and
friends. I also am looking forward to a haircut and a
shopping trip to somewhere other than the
supermarket!” She added,” As soon as it is possible we
will be booking a trip to Canada to catch up with
family and friends. It will also be great to go and see
some live sport!”

Meet Darby Higgs
Darby joined U3A Hobsons
Bay/Williamstown in 2018
after conversation with Phil
Quinn about cryptic
crosswords. So he signed
up to the Friday cryptic
crossword group who
tackle the infamous DA
(known as “don’t
attempt”) crossword
compiled by David Astle.
He also joined the other
U3A beginners crossword
group, more as a coach and instructor in the arcane
skill of decoding a cryptic crossword clue. This group
has subsequently progressed from “beginners” to
“intermediate”. During the COVID 10 restrictions, both
groups have continued to meet weekly via Zoom. “This
has turned out to be quite suitable for the group
interactions that we need for crossword solving,” Darby
said.
Darby’s other U3A activity is the How to Write a Howto Book. This group includes a few outsiders – members
of the Altona and Moreland U3As. “We hope a few of
our members will have an e-book published by the end
of the year,” he said.
Born in Melbourne, Darby is at heart a country boy,
where he spent the first couple of decades of his
life. He returned to Melbourne to study Agricultural
Science at Melbourne University, but later returned to
teach in country high schools. By the late 1980s he
returned to Melbourne to work as a political advisor
and later as a technical librarian and information
specialist.
Like many U3A members, he has discovered that
retirement is a time to pursue other passions. Darby is
enthusiastic about wine.
“Since my retirement I have been
operating Vinodiversity, a
hobby/business researching,
promoting and occasionally
tasting odd-ball wines made
from obscure grape varieties.
This has involved me continually
upgrading my internet skills and
becoming a self-published
author.”
His other interests include AFL football, travel, cooking,
bushwalking, live music and theatre. He reads widely,
history, science, maths, biographies. Perhaps this is why
he is so good at crosswords?
“Like many others I am eagerly awaiting the lifting of
restrictions so I can resume the more social activities we
used to enjoy,” he said. “Over the course of the COVID
restrictions, I am constantly aware of how fortunate we
are to have the U3A as a means of staying connected
and active, and to have the technology to stay in
touch.”
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What’s happening next year?

Communications & Marketing

At the time of writing, we are hopeful that COVID 19
restrictions will be lifted by the commencement of U3A
activities in February 2021. However, if there is one thing
we have learned from this crazy year is that there are
no certainties. And even if we are out of isolation, we
believe there will be procedures put in place to ensure
compliance to social distancing and hygiene
practices.

I didn’t realise that I would be learning so many new
things in retirement!

As soon as restriction allow, we will continue refurbishing
the cottage to get it ready for groups that use it, such
as Mah-jong, Bridge and the art and craft classes. It is
very likely that numbers in the cottage will be restricted
and this may mean dividing the classes into groups that
attend every other
week.
But we will cross this
hurdle when we
come to it and make
sure everyone
concerned is
consulted and
communicated with.
Some activities have leant themselves very successfully
to the Zoom online platform, such as Cryptic
Crosswords, Current Affairs, Trivial Pursuit and our
second Book Club. There is always the option to carry
on with Zoom for a while.
We are also planning more outside activities. There will
be a biking group, social walks, bushwalking and a
bird-watching group. There will be one-off sessions, like
the wine-tasting event. And, of course, the Film Group
will be happy to attend the Sun theatre in Yarraville
again as soon as it is opened.
We would really your input into what activities you
would like to see on the program next year. We are
particularly seeking individuals who would like to
become activity convenors. (Look out for a members’
survey in your in-box soon.)
The committee is working hard to put together a
comprehensive and interesting timetable for 2021. We
have made a special effort this year to keep all our
members informed of classes, events and activities
during this difficult time for everyone by email and our
newsletters. Let’s all look forward to meeting face-toface before too long.

Christmas Party
Fingers crossed that our
Christmas Party is
our opportunity to
socialise again.
SAVE THE DATE:
9th December - lunch at
the Altona Sports Club.
If we are still under restrictions, we will organise an
online catch up.

During the course of this year, U3A has given me the
opportunity to be comfortable scheduling and
attending online meetings with Zoom; communicating
in Slack and filing information with Evernote (for the
How-to write a how-to book class); sending out bulk
emails with Mailchimp; getting into the innards of our
webpage through Wordpress; and learning how use
and administer UMAS our new membership system. It’s
really been good exercise for the brain.
The committee has prioritised communication with our
members over this period as it has been impossible to
meet face-to-face. We have sent out regular email
flashes advising members of new activities and
important information via email. Watch out for regular
updates, especially regarding enrolment for next year.
Part of our communication strategy, of course, is our
quarterly newsletter. We are printing and distributing
hard copies of this edition, but going forward it will be
online (with some hard copies available for collection).
Facebook is a good way for our
members to stay in touch with each
other. If you are not part of the U3A
Hobsons Bay/Williamstown Facebook
group, please consider joining. It is a
private group – so nobody apart from member can see
what you post.
Looking towards the future, we will
be making a concerted effort to
attract new members. We are
preparing a brochure which will be
distributed to various outlets. This
will be followed by other
promotional material that Network
Victoria has designed that we can
tailor to our own U3A, such as a
banner.
If you read the profiles of Sandy Guest
and Darby Higgs in this issue, you will realise how
important word-of-mouth is. Both of them joined
because they had a chat to an existing member. So
spread the word to all your friends and acquaintances.
Activities for next year are being planned. A great
selection of events and classes is possibly the most
important marketing tool we have. And willing
members who will put their hands up to share their
hobbies, passions and pastimes and become an
activity convenor.
Don’t forget – this is your
newsletter. Let us know if
there are any stories you
would like included, or just
general feedback.
Ann Banham
Communications
info@u3ahbwilli.org.au
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